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VNS is pleased to welcome two new members to its Board of  
Directors as well as a new Director of  Development to the staff.

GEORGE ESTRADA
Mr. Estrada is currently the Vice 
President of  Facilities Planning 
and Construction at the University 
of  Bridgeport.  He is responsible 
for the Department of  Facilities 
which includes management and 
coordination of  planning, design, 
construction and maintenance.  
Reporting to the University 
President and a member of  the 
Cabinet, Mr. Estrada also oversees 
the Security Department as well as 

university-wide space requirement projections.  Prior to joining 
the University of  Bridgeport, Mr. Estrada served as the City of  
Bridgeport’s Director of  Public Facilities for four years, where 
he was responsible for overseeing over 250 employees.  Among 
his many accomplishments for the City of  Bridgeport, Mr. 
Estrada improved customer service and rallied residents to get 
involved in neighborhood revitalization efforts.  He launched a 
successful campaign to rid the city of  illegal dumping and blight. 

Being a lifelong resident of  Bridgeport, Mr. Estrada has 
always believed in giving back to his community to help benefi t 
the quality of  life there.  Current and past involvements include 
sitting on the boards of  Housatonic Community College 

Foundation, United Way of  Eastern Fairfi eld County, The 
Kennedy Center, Barnum Museum as well as The Barnum 
Festival, and the North End Little League Association.

JOHN VARRONE
Mr. Varrone is an accomplished 
attorney specializing in Personal 
Injury Law.  He grew up in 
Bridgeport where he attended 
Central High School and graduated 
Magna Cum Laude from the 
University of  Bridgeport.  Wanting 
to go into the law, Mr. Varrone 
attended the Dayton School of  Law 
in Dayton, Ohio where he received 
his Juris Doctor Degree from 
the University of  Dayton.  Soon 

after, in 1979, he passed the Bar exam and was admitted to the 
Connecticut Bar Association.  In 1984, Mr. Varrone decided to 
go into public service and was elected as a State Representative 
for the 127th Assembly District in Bridgeport.  While he was 
a member of  the Connecticut General Assembly, Mr. Varrone 
served on the Finance Review and Bonding Committee, the 
Bonding Subcommittee, and the Transportation Committee.  
Currently, he is a partner with his brother in the law fi rm of  
Varrone & Varrone in Trumbull, and his memberships include 
the Connecticut Bar Association, the Connecticut Trial Lawyers 
Association, and the Park City Pride Combined Alumni Drum 
and Bugle Corps.  

From the HEART

Charity Begins at VNS
For Charity Poth, it was not a matter of  IF VNS was the right place for her, but rather WHEN she 
could begin her work here as the agency’s new Director of  Development, responsible for agency 
fund raising activities. “I don’t think I was here much more than an hour during my fi rst series 
of  interviews when I came to the realization that VNS was the place for me, ”said Charity, who 
succeeds Brinda Pola in the fund raising position. “The welcoming nature of  the staff  and the 
organization’s strong commitment to its mission of  excellent home care services for all, regardless 
of  their social or fi nancial status, was very clear to me. And, I very much wanted to become a part 
of  this team effort.” The Norwalk resident, has spent the past 15 years working in a variety of  
capacities in the non profi t sector including management consulting, fund raising and special events 
and program development. Locally she served as the Director of  Development and Marketing for 

the Discovery Museum of  Bridgeport from 2005 to 2008, working to increase public and private funding for that facility. “The 
Discovery Museum was an ‘all hands on deck’ operation where, regardless of  your title or stature in the organization, when your 
help was needed, you dropped what you were doing and pitched in,” she said. “I quickly got that same sense during my early visits 
to VNS and that was exciting.” Her most daunting professional challenge emerged in the late 1990s when she became the Chief  
Executive Offi cer of  a brand new non profi t organization located in New York City. Suited For Success helped economically 
challenged women train and dress for the business world. During her nine years at the helm, Suited For Success’ operating budget 
grew from a start up of  $5,000 to over $1 million per year.

Who’s News



VNS takes pride in knowing that it can help many people 
who need home health care and hospice care regardless 
of  their ability to pay.  That actually says a lot!  It has been 
documented that uninsured and underserved patients 
have poorer medical outcomes than their privately insured 
counterparts.  Underserved patients receive less medical care 
which is often of  lower quality, and 50% are more likely to die 
after receiving a traumatic injury.  However, last year, because 
of  you, our donors, we were able to ensure that over 1,600 of  
our underserved patients received quality care with exemplary 
outcomes.  Here is one of  our success stories: 

Ms. F.  is a 34 year old woman suffering from diabetes.  In early 
April, she was rushed to the Emergency Room suffering from ketoacidosis, 
a severe complication due to the disease.  Her blood sugar level was so 
dangerously high that, if  left unchecked, would have led to death.  In the 
ER, she was immediately put on an insulin drip to bring her blood sugar 
level down. Once her blood sugar level was brought down to a safe level 

(but was still well above normal) she was sent home with a VNS of  
Connecticut referral. 

Ms. F. lived in the inner-city of  Bridgeport, was indigent, and 
had no health insurance.  Not only does she have diabetes, she is also 
schizophrenic, a condition that could make it extremely diffi cult to 
effectively treat her.  Schizophrenia is a challenging disorder that makes 
it diffi cult to distinguish between what is real and unreal, think clearly, 
manage emotions, and relate to others.  It was crucial that she be treated 
with someone who could overcome this obstacle and gain her trust.  

Ms. F.’s  VNS Nurse was able to build a strong bond that allowed 
her to provide consistent and quality care over a fi ve-week period.  She 
was able to stabilize Ms. F.’s blood sugar and teach her how to manage 
her diabetes.  Our nurse taught her how to regularly test her blood sugar, 
to know what blood sugar levels were acceptable for optimal health, give 
herself  insulin, and understand her dietary needs in order to control her 
diabetes.  Ms. F. was also taught about the complications of  diabetes and 
how self  management techniques would improve her quality of  life.  If  it 
hadn’t been for the quality home care services Ms. F. received from VNS, 
she would not be able to set goals for her future and look forward to the 
possibility of  becoming pregnant - a goal that could only be achieved with 
good diabetic control.  Ms. F.  now has a normal blood sugar level and a 
future, thanks to the personal education and caring from her VNS visiting 
nurse.

Your Dollars at Work

This past June, VNS received some 
great news!  The agency was awarded 
a generous grant of  $25,000 from the 
Margaret and Stanley Suzanski Charitable 
Trust to help purchase much needed 
durable medical equipment.  The 
generosity of  this grant reverberated 
throughout the entire agency 
with responses of  excitement and 
gratefulness.  The $25,000 will purchase 
portable ultrasound and electrotherapy machines as well as 

fi nger pulse oximeters, automated 
external defi brillators, and PT/INR 
measurement machines that measure 
blood anti-coagulation levels.   “We are 
thrilled,” said Jeanne Bodyk, Executive 
Vice President and head of  Clinical 
Administration.  “These machines will 
not only advance our patient care and 
clinical practice, but they will enable 
increased effi ciencies and effectiveness 

for our staff  to deliver exceptional quality care.”   

New Equipment Enhances Patient Care
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Help Make Our 20th Annual 
Tree of  Light Special

December 9, 2010

For more information or if  you 
are interested in volunteering on a 

town committee, 
please call Lila Grimes 

at 203-366-3821



Fairfi eld County Community 
Foundation:  $20,000
The Fairfi eld County Community 
Foundation (FCCF) promotes the growth 
of  community and regional philanthropy 
to improve the quality of  life throughout 
Fairfi eld County.  FCCF’S Fund for 

Health and Wellness promotes and 
supports health and mental health care 
services for uninsured, underinsured, or 
needy children, youth and adults living 
in Fairfi eld County, Connecticut.  They 
have a special interest in supporting 
efforts to increase: community-based 
primary health and dental care, including 
preventive care; community-based 
mental health services for children, youth 
and adults; substance abuse treatment 
services for children, youth and adults; 
and hospice care for needy individuals.

Near & Far Aid:  $5,000
Near & Far Aid, based in Southport 
CT, is an all-volunteer fundraising and 
fund granting organization.  They are 
dedicated to eliminating the causes and 
effects of  poverty in Fairfi eld County.  
They accomplish their mission by fi nding 
and funding programs that provide life’s 
most basic necessities, as well as those 
that seek to achieve lasting change.

Barden Foundation:  $1,000
Located in Bridgeport, the Barden 
Foundation has been an ongoing funder 
of  VNS in working with us to help 
the city’s economically disadvantaged 
individuals. 

It may only be across the street, but 
for the hundred or so VNS Torrington 
branch staff  members, June’s relocation 
to new offi ces seemed like a million-mile 
journey.  The former offi ce, which also 
houses the Connecticut Department 
of  Social Services at 62 Commercial 
Boulevard, had clearly outlived its 
usefulness and more space was needed 
to continue to serve a growing patient 
volume at the branch.   The new digs at 
65 Commercial Boulevard provides about 1,400 additional square feet in a bright, 
lively environment that was heartily welcomed by agency staff  members. “We are so 
thrilled with our new home,” says Nan Merbaum, Clinical Director of  the Torrington 
offi ce.  “Besides the massive amount of  unpacking, we all enjoyed picking out colors 
and decorating all of  our new rooms that include a beautiful conference room and a 
giant kitchen.”  Even better, there is plenty of  parking!  Stop by for a visit.

We Thank Our Grantors for Helping 
Our Medically Underserved Patients

Help Shape The 
Future

Gift planning permits you to make 
a charitable gift beyond what you 
might give outright.  It can be a tool 
that will help to utilize your assets 
for growth now, but will benefi t the 
charities that you care about once 
you are gone.   Many people would 
like to support their favorite charity, 
but in these uncertain economic 
times, do not want to part with any 
of  their assets outright.    This is 
where incorporating a charitable gift 
in estate planning comes into play.  
Setting up a charitable trust can 
be an effective way for people to 
achieve several goals:  give money 
to charity, provide a monetary 
benefi t or annuity to themselves or 
their heirs, and receive a potentially 
substantial savings on taxes.  
The two main kinds of  trusts, a 
charitable remainder trust and a 
charitable lead trust, can help secure 
several futures, not just yours!  
You can help insure that VNS 
will continue to provide quality 
personalized and compassionate 
care for everyone, regardless of  
their ability to pay.  For more 
information on trusts as well as 
other ways to create a gift plan,  
please contact the Development 
Department at 203-336-3821 or 
email cpoth@vnsct.org.

From the HEART

Left: Charity Poth, VNS of  Connecticut 
Director of  Development accepts $20,000 
from Right:  Yolanda Caldera-Durant, Fairfi eld 
County Community Foundation Program 
Director, Economic Opportunity/Health 
and Human Services to support the VNS 
Medically Underserved Program.

Torrington Offi ce Gets a New Home
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We are all told that if  we wash our hands 
regularly and cover our mouths when 
we sneeze, we will be able to prevent 
ourselves from getting sick.  We all know 
that to be true.  However, how do we 
keep disease at bay when we already 
have a weakened immune system and 
are fi ghting debilitating health issues?  
With a large portion of  the population 
growing older and people living longer 

than expected, the need for healthcare 
is becoming more frequent as well as 
expensive.  “Disease Management” for 
Medicare patients is something that many 
healthcare institutions are becoming very 
aware of  and are instituting programs to 
develop.   VNS is joining in with many 
of  our peer home care providers to 
take part in the Home Health Quality 
Improvement National Campaign for 
Disease Management that is being 
conducted in conjunction with the 
Centers for Medicare and Medicaid.

Disease management, in a nutshell, is 
a care transition program that educates 
patients and their caregivers about 
how to take charge of  their health 
care for themselves and navigate the 
health care system.  It is a practice of  
quality control that has been designed 
to develop treatment methods to 
reduce readmissions to hospitals and 
improve patient self-care and medication 

management.  Through effective 
patient education, patients can learn 
to understand their symptoms, their 
medications and to follow up directly 
with their doctors.  There are also 
wonderful tools that can help monitor 
a patient’s health such as Telehealth a 
telemonitoring device placed in the home 
that can monitor a patient’s vital signs, 
which are sent directly to the agency 
nurse.  If  there are problems, the nurse 
follows up with the patient by phone 
to determine if  the patient is following 
their prescribed medical regimen.  It 
is a great tool that VNS  utilizes very 
successfully.  In fact, VNS continues to 
score in the top 20% of  all Connecticut 
home care providers for the lowest 
rate of  hospital readmissions.   With 
emerging technology, just wait to see 
what wonderful new tools the future will 
bring to enhance the quality of  home 
health care. 

What in the World is Disease Management?

Help VNS serve its mission of  ensuring 
access to home health care services for 
everyone regardless of  their ability to pay 
by joining the Friends of  VNS support 
group.  It’s easy!  Go to our website at 
www.vnsct.org, click on the 

Friends of  VNS icon on the navigation 
bar at the top of  the page, fi ll out the 
form including your home email address, 
then hit Submit.  The information 
goes to our Communications and 
Marketing Department and is entered 
into our database.  When important 
issues affecting home care come before 
policymakers in Washington and 
Hartford, we’ll send you an email with 

a link to our Advocacy page.  Letters 
have already been crafted for you, 
simply personalize them, fi ll out your 
home address and hit Send.  The system 
automatically sends your emails to your 
own state or federal legislators.  The 
system used by VNS is highly respected 
on Capitol Hill and in Hartford.  Your 
legislators will pay attention and you will 
help VNS make sure that home care 
remains a vital part of  our health care 
system!

Become A Friend Of  VNS

Left: VNS Board Chairman Bob Rodia and 
Right: Val Halamandaris, longtime President 
of  the National Association for Home Care 
and Hospice in Washington D.C. at VNS’ 
100th Anniversary Annual Meeting held at the 
Holiday Inn in Bridgeport in October.  Mr. 
Halamandaris was the  keynote speaker at the 
meeting.

Friends of  VNS
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VNS’ 101st Annual Meeting

765 Fairfi eld Avenue
Bridgeport, CT 06604

Development Offi ce
203.368.5368

William F. Sullivan, Jr., President/ CEO
Mark P. Chudwick, Director of Marketing
Charity S. Poth, Director of Development

Visit our website at
www.vnsct.org

“LR was the best professional caregiver we have experienced since 
the onset of  my mother’s condition.  She should be commended for 
her high level of  professionalism, care and concern.” 

“CS was so amazing! She gave me more than 100% of  herself  
every visit.  She made us feel comfortable and secure during her visits, 
never made me feel that she was in a hurry, always took her time.  
She is truly an asset to the VNS and a truly giving person. We love 
her!”

“DA, Physical Therapist, was excellent. She helped me regain 
my walking with confi dence.  She is one of  the most professional 
therapists I have ever had the privilege of  working with.”

“JP and S were outstanding.  I felt I was in good hands.  They 
are dedicated professionals who obviously enjoy making their 
contributions in health care.  My thanks to them.”

“Nursing staff  and therapy was great.  D was thorough and 
extremely helpful.  Instruction and safety planning was 
clear and easy to follow.  I received optimal nursing care 
and I was impressed with the fl ow of  communication and 
sincere interest in providing the best care possible.”

What Our Patients Say

Join us at our 101st Annual Meeting on 
Tuesday, October 19, 2010, at 5:00 p.m. 
at the Holiday Inn in Bridgeport, CT.  

Keynote Speaker for the Evening 
will be Bill Dombi, Vice President of  

Legal Affairs, National Association for Home Care & 
Hospice (NAHC), Director, Center for Health Care 
Law in Washington, DC.
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